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According to the recent Gallup's State of the Global Workplace Report, there are only 13% of employees
worldwide are said to be engaging in their work. In Hong Kong, it is believed that engaging employees are rare to
find, given a high turnover rate is recorded in many sectors each year. Employee engagement is a major
challenge to local companies for, of necessity, it is an essential HR strategy used to retain talents and facilitate
performance. In addition to a sharing of her experiences, Polly will provide practical tips to participants on how
to get employee to be more engaging at work and build a corporate culture that would bring positive impacts to
the business.

Speaker

Polly has a strong passion for bringing positive impact to people and supporting
individuals and organizations to achieve growth and effectiveness through her
strengths in coaching, mentoring, facilitating learning and culture building. She
possesses over 20 years of experience in the Human Resources Management
profession in various industries. As a Human Resources leader, Polly has achieved
proven successes in transforming the human resources role into a business
partner, leading talent management & mentoring programs, building trust among
staff at all levels that enabled company-wide collaboration, and developing Core-
Value-based company culture that enhanced colleague engagement and
corporate branding.

Ms. Polly Cho

Details are as follows: Director, People Passion
Topic: How can HR drive Employee Engagement? Consulting Ltd.

- The concept of Employee Engagement

- The roles that HR play

- The need of a corporate-wide culture

- Case Sharing
Language: Cantonese
Fee: Free of Charge (first-come, first-served)

Deadline: Nov 3, 2015

Register
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